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May 24, 2007 
 
TO: Transportation Authority of Marin Commissioners 
 
FROM: Dianne Steinhauser, Executive Director 
 
RE: Contract Amendment – Papworth Consulting, Agenda Item 5d 
 
Executive Summary 
 
TAM Board approved an Accounting and Administrative Specialist position at its February 22, 
2007.  The recruitment process for this position involves extensive effort.  Without a Human 
Resources staff person, TAM retained Papworth Consulting in February 2006 to support its 
Human Resources effort.  However, the existing contract with Papworth Consulting has been 
exhausted and a contract amendment to increase the funding level by $15,000 is needed for 
Papworth Consulting to complete the recruitment process for the Accounting and Administrative 
Specialist position.  The additional funding will also fund a classification and compensation study 
for a potential principle/senior engineer position. 
 
Recommendation: Authorize the Executive Director to execute the contract amendment 
with Gail Papworth for an additional amount of $15,000.   
 
Background 
 
TAM Board approved an Accounting and Administrative Specialist position at its February 22, 
2007.  The recruitment process for this position involves extensive effort that includes 
determining a compensation level relative to comparable positions in the Bay Area, creating job 
specifications, developing recruitment plans, screening applicants for eligibility, developing 
interview processes, conducting interviews with staff, and finalizing a contract with the successful 
candidate.   
 
Without a Human Resources staff person, TAM retained Papworth Consulting in February 2006 
to support its Human Resources effort.  The contract was revised in September 2006 for an 
additional $10,000 and an extension from December 31, 2006 to June 30, 2007.  Under the 
contract scope, Papworth Consulting has been providing classification and compensation 
services, assisting the Executive Director in hiring TAM staff, conducting all recruitment 
processes, coordinating with Local Government Services, TAM’s hiring agent, and providing 
general human resources support.  However, the existing contract with Papworth Consulting has 
been exhausted and a contract amendment to increase the funding level by $15,000 is needed 
for Papworth Consulting to complete the recruitment process for the Accounting and 
Administrative Specialist position.  The additional funding will also fund a classification and 
compensation study for a potential principle/senior engineer position. 
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Budget Impact 
 
There are sufficient funds in the FY 2006-07 Budget under the Professional Service Category to 
fund this contract amendment of $15,000. 
 
Recommendation: Authorize the Executive Director to execute a contract amendment with 
Gail Papworth for an additional amount of $15,000.   
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